OPIAHM3ALSI HACTABHHYECTBA
B JOLIKOJIbHOU OBPA3OBATEJLHOI OPTAHU3ALIUU
(CEMUHAP)

1. MaTepuaJjbl ceMUHapa

HasBanue matepuana Ha3Banue nankwu,
n/n (paiiaa
HacraBHnuyecTBO Kak 00pa3oBaTe/ibHASI TEXHOJIOTHA HacraBHn4yecTBO

MecTo HacTaBHHYECTBA B COBPCMCHHOM O6pa3OBaHI/II/I

CyliHocTh HaCTaBHUYECTBA

O6pa3oBarenbHbIN WK MTPO(HECCHOHATBHBIN JeUIUT KaK ycIo-
BHE HACTABHUYECTBA

Opranuzanus HactaBHu4ecTBa B 10O

JINYHOCTHBIC KaUeCcTBA U KOMIIETCHIIMA HACTABHUKOB

P€3y.HI)TaTI>I ACATCIIBHOCTH HACTABHUKOB U KPUTCPHUU UX OLCHKU

Pucku n OH_II/I6KI/I, CBA3aHHBIC C BBCACHUECM HACTaBHHUYCCTBA

IIporpamMma HacTaBHUYECTBA IIporp. Hact. 100
Ilan paboThHI HACTABHUKA Ilnan Hacrt. 10O
Ilnan paboThl HACTABJIAEMOI0 (CONPOBOKIAEMOT0) ILiaan conp. 100
MarepuaJsl 1 BbISIBJICHUA NPO(PEeCcCHOHATBHBIX Juarnocruka IIC

AeUUMTOB HACTABJISAEMBIX (CONMPOBOKAAEMBbIX)

2. [lepeyeHb BHIEOJIEKIHIA

Ha3Banue BuaeosieKnn Ccbuika
n/n
Opranu3anys HacTaBHHUYECTBA B 00pazoBaTelb- https://youtu.be/iaGf13gB
HoM opranuzanuu. Yacts 1. [legaror-nenaror gaQ
Opranusaiys HaCTaBHUYECTBA B 00pa3oBaTelib- https://youtu.be/SRhMGY
HOM opranmzanuu. Yactes 2. [legaror (TeroTop) — 00y- | Vg0os
010014707 (0

HACTABHHUYECTBO KAK OBPA3OBATEJIBHAA TEXHOJIOI'UA

Ne Conep:xanue Crp.
n/n
1 | Mecto HacTaBHUYECTBA B COBPEMEHHOM 00pa30BaHUU 2
2 | CymHOCTh HaCTaBHMYECTBA 4
3 | OOpazoBaTeabHbIN WK NpodecCuoHaIbHbIN ASUINT KaK YCIOBUE 5
HACTAaBHUYECTBA
4 | Opranuzanus HactaBHrdectBa B JJOO 6
5 | JInuHOCTHBIE KaUuecTBa U KOMIETEHIINN HACTAaBHUKOB 16
6 | PesynbTarhl AesTENHHOCTH HACTABHUKOB M KPUTEPUH UX OIIEHKHU 17
7 | Pucku 1 ommOKH, CBSI3aHHBIE C BBEJICHHEM HACTaBHUYECTBA 18



https://youtu.be/iaGf13qBqaQ
https://youtu.be/iaGf13qBqaQ
https://youtu.be/8RhmGYVg0os
https://youtu.be/8RhmGYVg0os

1. MECTO HACTABHUYECTBA B COBPEMEHHOM OBPA3OBA-
HUN

Ipu noocomosxe mamepuanog Gvliu UCNONb306AHbL U NPOAHATUSUPOBAHBL PASIUYHBIE UHDOPMAYUOHHbIE UC-
TMOYHUKU, 8 M.Y. UHMEPHEM-Pecypchl, 8 YaACMHOCMU, 0030pHas UHPOPMAYUOHHO-Memooudeckas cmamuvs Mazypoegoi
E.T, sedywezo sxcnepma npoexmuoeo ynpasnenus AY « Uncmumym pazeumus oopazosanusy (18.12.2019).

[ToTpeOHOCTh B paclIMpeHUU MPAKTUK HaCTABHUYECTBA B 0Opa30BaHUU (A Tak-
&Ke B Ipyrux cepax, mpexe BCero Ha MpOU3BOJICTBE) HA MPOTHKEHUH HECKOJIbKUX
MOCJIEIHUX JIET OCO3HAETCS HA PA3JIMYHBIX YPOBHSX YIPABICHUS.

23 nexabps 2013 roma Ha COBMECTHOM 3aceiaHuu ['ocynapcTBEHHOTO COBETa
P® u Komuccuu npu IIpe3unente PO no MOHUTOPUHTY JOCTHKEHHUS LIETEBBIX TTOKa-
3aresied colnanbHO-3KOHOMHUUYecKkoro pa3sutus B.B. IlyTun nomuepkuyi, 4To HEOO-
XOJIMMO BO3POK/IaTh HHCTUTYT HACTABHUYECTRA.

C 3TOro MOMEHTa HaCTaBHUYECTBO CTAHOBUTCSI OJIHUM U3 IPUOPUTETOB (Pere-
pangpHOM 00pa30BaTEIbLHON U KaAPOBOU MOJUTUKH.

B navaue 2018 roxa 0b11 nposeneH Beepocceuiickuii popym «HacraBHUKY,
OpraHU30BaHHBIA ATEHTCTBOM CTPATErMYECKUX WHULMATUB, MO pe3yjibTaTaM KOTO-
poro 23 ¢espans 2018 roga O6s11 chopmupoBaH nepedeHb nopyuyeHuit Ilpesunenra
PO.

B xonme 2018 roga ObUT YTBEP)KJICH HAMOHAJbHBIN MpoekT «OQ0pa3oBa-
HHE.

I'nasénvimu yenamu Haynpoexma sagnaromces:

1. OGecrieuenne ri00aIbHOM KOHKYPEHTOCIIOCOOHOCTH POCCHHCKOT0 00Opaso-
BaHMs, BXoxAeHue Poccun B unciio 10 Bexymux cTpaH Mupa Mo KauecTBy OOIIero
o0pa3oBaHus.

2. BocniutaHue rapMOHUYHO Pa3BUTOM U COLIMAIIBHO OTBETCTBEHHOM JTUYHOCTHU
Ha OCHOBE JyXOBHO-HPABCTBEHHBIX IIEHHOCTENW HaponoB Poccuiickonn deneparumy,
HUCTOPUYECKUX U HAIIMOHAJIBHO-KYJIBTYPHBIX TPAIULIAM.

B HacTosiiiee Bpemsi TeMa HaCTaBHUYECTBA B 00pa30BaHMM SIBJISIETCS OJIHOM U3
LEHTpaJIbHBIX B HaLIIpoekTe «O0pazoBaHuey, BKItoyas GeaepaibHble IPOEKThI

«CoBpeMeHHas KOy,

«Ycmex KaxJIoro peoeHka,

«Yuutens Oyayuiero»,

«CounanbHble TUQPTHI A KaXI0T0»,

«Momnoabie npopecCuOHaTb».

[ToTpeOHOCTh BO3POXKACHUS MHCTUTYTAa HACTABHUYECTBA MOPOAMIIA psiji 0011Ie-
CTBEHHBIX WHHUIIMATHB, B TOM YHCJI€ PETHOHAIBbHBIX, TaKUX Kak «OObeluHEHHE
HAaCTaBHUKOBY, «HallMOHANBHBIA pecypCcHBId WEHTP HacTaBHU4YECTBay, «Coro3
HacraBaukoB Poccum». ChopmupoBanochk 001iee MOHUMAHUE TOro, YTO CHUCTEMA
HACTaBHUYECTBA MOXKET CTaTh MHCTPYMEHTOM MOBBIIICHUS KadecTBa 0Opa3OBaHMUs,
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MEXaHU3MOM CO3/1aHus d(PPEKTUBHBIX COMHAIBHBIX JU(PTOB, OTHUM U3 KaTaIH3aTO-
POB JIJIST «TEXHOJIOTHYECKOTO PBIBKA» POCCHICKON 3KOHOMHUKH.

YToOB!I MOHATH, KTO TAKOW HACTABHUK M B €M COCTOST €T0 3a7add, oOpaTHMCS
K collMaibHbIM Xapaktepuctukam: Mup-SPOD u mup-VUCA.

Ilo muenuro Ixcnepmos, 00120e epemsa mul scuau 6 mupe SPOD:
Steady (ycToiiunBbIii),

Predictable (mpeackazyemsrit),

Ordinary (mpocToit),

Definite (onpeneneHHsblii).

B ycnoBusix 3TOro Mupa >ku3Hb Jit0/iei Obla J0CTaTOYHO MpeAcKa3yema.

B nacmosawee epema npoucxooum nepexoo k mupy VUCA:
Volatility (HecTaOmiIbHON),

Uncertainty (HeonpeieeHHOI ),

Complexity (ci0xkHOM),

Ambiguity (HEOTHO3HAYHOM).

B ycrnoBusix HECTaOMIBHOTO MHUpa MPOUCXOIAT PErysIpHbIE U3MEHEHHSI B CH-
cteme oOpazoBanus: npuHuMaroTcas OI'OC noukonabHOr0, Ha4aIBbHOTO O0ILEro, Oc-
HOBHOT'O OOINETO U CPEIHEro 0oO0IIero oOpa3oBaHUs, OCYIIECTBISAETCS IMEPEXOo] Ha
HOBBIE 00pa30BaTEIbHBIC MPOTPAMMbI, OTPA0ATHIBAIOTCS MEXaHU3MBbI CETEBOTO B3aH-
MOJICHCTBUS 00pa30BAaTENbHBIX OpraHU3allii, BO3HHMKJIA OCTpas HEO0OXOIUMOCTb
OCBOEGHHS JMCTAHIIMOHHBIX 00pa30BaTEeNbHBIX TEXHOJOTHNA U DJIEKTPOHHOTO 00yde-
HUSL.

B 3TuX ycinoBusix TpaaMIIMOHHON HAay4YHO-METOAMYECKOUW padOThl C KaJipamu,
OPUEHTHUPOBAaHHOM HA «YCPEIHEHHOTO CpPEIHECTAaTUCTUYECKOro» Ienarora, Oyjaer
HEJIOCTATOYHO.

[{enecoobpa3Ho oOpaTUTHCS K TakoW (popMe OpraHu3aIid METOJIUYECKOU pa-
OOTBI KaK HACTABHHYECTBO.

2. CYIHHOCTb HACTABHUYECTBA

HactaBHMUYECTBO MIMPOKO PacCHpOCTPAHEHO B PA3JIMYHBIX cepax AesTebHO-
CTH 4YeJIOBEKA.

CyIlIecTBYIOT pa3MYHbIE NOAXOAbl K IOHUMAHUIO MOHSATUS «HACTaBHHUYE-
CTBOY.

Paccmotpum HanOosiee UHTEPECHBIE U3 HUX.



1. «HactaBHU4ECTBO - KaJpoBasi TEXHOJIOTHS, OOECTIEUNBAIOIIAs TIepeady mo-
CpPEACTBOM IUIAHOMEPHOM pabOThl 3HAHUH, HABBIKOB U YCTAHOBOK OT 00JIe€ OIMBITHO-
r0 COTPY/IHMKA - MEHEE OTIBITHOMY».

2. «<HacraBuuuectBo - (popma obecrieueHus mpoQecCHOHATBLHOIO CTaHOBIIE-
HUS, Pa3BUTUA U aJlalTallid K KBAIM(HUIIMPOBAHHOMY HCIOJHEHHUIO JOJIKHOCTHBIX
00s13aHHOCTEH JINII, B OTHOIIEHUH KOTOPBIX OCYIIECTBIIICTCS HACTaBHUYECTBOY.

3. «HacraBHuuecTBO - 00pa3oBaTeIbHBIN MIPOIIECC HA pabOUeM MECTEY.

4. «<HacTaBHMYECTBO - CHUCTEMa aganTaliud U MPO(ECCHOHATLHOTO Pa3BUTHS
MOJIOABIX COTPYIHHUKOBY.

5. «HactaBHUYECTBO - 4YaCTh KOPMOPATUBHOUN KYJIbTYPhl BCEX NMHHOBAIIMOHHBIX
KOMITAaHUH, 3TO Cpella, B KOTOPOW HAKAIUIUBAKOTCA W TMEPEIAOTCS 3HAHUS, HABBIKU,
ONBIT U YCIICIIHbIE MOJAEIHN ITOBEICHUS.

6. «HacTaBHUYECTBO - XpaHHUTENb 3HAHUN W KIIOYEBON MEXaHWU3M HMHHOBAIIHU-
OHHOTIO MpoIecca B KOMIIAHUH, MOTUBATOP COBPEMEHHBIX MOJIOABIX COTPYAHUKOB.

[IpakTrka HaCTaBHMYECTBA KaK padoTa ¢ HAUMHAIOIIMMHU /HOBBIMU COTPYIHH-
KaMHU OTpakaeT JaBHIOI TPAJUIIMI0O U ceiyac SABIIETCS Hambojiee pacimpoCcTpaHEH-
HOM.

OnHako B COBPEMEHHBIX JUHAMUYHBIX OPTaHU3AIMSIX PAa3BUBACTCA M Takas
MIpaKTHKa HACTaBHUYECTBA, KOTOPasi OXBATHIBAET HE TOJIBKO HOBBIX COTPY/IHMKOB, HO
B Hjeajie - Bcex.

3. OBPA3OBATEJIbHBIA WJIN TNPO®ECCUOHAJIBHBIA JE®U-
OUT COITPOBOKIAEMOI'O KAK YCJIOBUE HACTABHUYECTBA

[IprMeHeHHEe TEXHOJOTHS HAaCTaBHUYECTBA MOJKET MCIIOJIh30BAThCA KaK B pa-
6oTe ¢ 00yJaronMMuUcs, Tak U B paboTe ¢ egaroramu.

B nwoom cayuae oopazyemces ezaumooeiicmeue HACMAGHUK - CONPOBOIHCOA-
embulil (nedazoz unu 0o0yuaOwuiics).

Jlanee B paMKax JaHHOTO MOJYJISI MBI OyJIeM TOBOPUTH TOJIBKO 0 HACMAGHUY -
cmee Kak hopme memoouueckoii pabomovl, HANPABIEHHOU HA YCMPAHEHUE NPO-
gheccuonanvrvx dehuyumos (3ampyoHeHuil) conpogoIcoaemvlx neoazozoe, T.c. B
CUCTEME «Ie1aror(u)-meaaror(u)y.

PaccMoTpuM BO3MOXKHBIC TTO3UIIAN, KOTOPBIE MOKET 3aHMMAaTh TIEaror.

Ho3uyus 1. Ho3uyusa 2.
HE MOT'Y, HE MOT'Y,
HE X041y xXouy
Io3uuyus 3. Ho3uuyusn 4.
MOTY, Morvy,
XOouy HE X041y




Puc. 'omognocms cneyuanucma x pabome
[lear HAcTaBHUYECTBA - MOMOYb COIMPOBOXKIAEMOMY «IEPEUTH» B KBaJpaT
«Mory, xouy», T.€. MO3BOJIUTh €MY KpOME KEJIaHUs MPUOOPECTU U BO3MOKHOCTH JJIs
IPOIYKTUBHON MPO(PECCHOHANBEHOMN eI TeIbHOCTH.

PaccMoTpuM 03HaYCHHBIC TTO3UIINH.

s nywweeo noHUMaHus paccmompum makoe npogeccuonaibHoe ymerue ne-
020208 KaK UCNOIb308aAHUE 8 00PA308AMENbHOM Npoyecce OUCMAHYUOHHBIX 00Pa30-
samenvhvix mexrnonoauti (OT).

Ho3uyua 1. «He mozy - ne xouy» (ucnonvzosams 6 00paz08amenrbHOM Npo-
yecce J[OT).

[Temaror He obOnamaeT yMEHMsIMU U HaBbIKamu uctoiab3oBanus JJOT u, Goiee
TOr0, HE MOTUBHUPOBAH.

Jlns Toro, 4roOBbl BKIIOYUTH Tefarora B JAeATEeNbHOCTh Mo ocBoeHuro J[OT,
HEOOXOJIUMO CHAYALA 3AMOMUBUPOBAMb €TO.

Nuave y meparora BO3HHKHYT CJIOKHO IPEOJOJUMBIE Oaphephbl 3aIllUThI OT
ocBoenus JJOT.

Ho3uyusa 2. «He mozy — xouy» (ucnoavzosamo /[OT). Ilenaror MOTUBHPOBAH,
MOATOMY OTKPBIT K MOJYYCHUIO HOBBIX 3HAHUN U NMPUOOPETECHUIO YMEHUH, OH HaXO-
JUTCS B COCTOSIHUM TOTOBHOCTU K OOYYEHHUIO.

B 5T0if cuTyanuu BaXHO BBIOpATh akTyaJlbHOE JJISl JAHHOTO MeIarora cojep-
*aHue u GopMbl 00yUEeHHUSI.

HactaBHMYeCcTBO B JAHHOW CUTyallM YMECTHO U MOJIE3HO.

Ho3uyusa 3. «Mozy — xouy» (ucnonvzosams /{OT). Cutyanus, B KOTOPOU pa-
3YMHO pa3BHBaTh T'OPU3OHTAIBHYIO Kaphepy Iejarora. B 4acTHOCTH, TPEIIOXKHUTH
€My poJib HacTaBHUKA (TIPU BBIMIOJHCHHUH Psiia IPYTHUX YCIOBH).

A BO3MOXKHO, ITEJIaroT IMEPEOIICHNBACT CBOE «MOTY».

Ho3uyusa 4. «Mozy - ne xouy» (ucnoavzosams /JOT). UenoBexk HaAXOIUTCS B
COCTOSIHMM MPOTECTa, HEKOTro caboTaxka. Heo0X01uMo BBISICHUTH IPUUYUHY €0 JE€MO-
TUBAIMU. 3/1eCh TpeOyeTcs He oOyueHue, a paboTa ¢ MOTUBAITMOHHOM chepoit.

B xadecTBe Mpu4HH, MO KOTOPBIM IEIaroTH HE XOTAT OCBAUBATh TOT WUJIM MHOM
HOBBIM BUJ MPOPECCUOHAIBHON JIEATEbHOCTH, OHU YacTO HA3bIBAIOT 6HEUIHUEe nPU-
YuHbL: HE HAIPABIISIOT HA KypChl, OOJIbIIAs HArpy3Kka, OTCYTCTBUE BHEIIHUX CTHUMY-
70B (AOTIaT ¥ Ha0aBOK), OTCYTCTBUE MEPCOHATILHOTO KOMIIBIOTEpA Ha pabodeM Me-
CTE€, OTCYTCTBUE JJOMa UHTEPHETA U IIp.

OpnHako BO BCEX CIIy4asiX HEUWLHUl Oapvep AGNAEmCa 6MOPUUHBIM OMHOCU-
menbHO GHYMPEHHEell HEe20MOGHOCHU nedazo2a ¢ npogheccuonanbHvimu oepuyu-
mamu camocmoamenbHo npeodoiems Inmom odapuep.



Takum oopazom, cywynocms O0eamenIbHOCMU HACMABHUKA 6 00pA306aHUU,
HANPAGIEHHAA HA YCMPAHEHUe NpPoPeccuoHaIbHbIX Oehuuumos conpoeoiicoae-
MbIX nedaz0206 6Ka4aent:

- MEmoOUYeCcKyr) noooepicky (odyuenue npogheccuoHaibHbIM YMEHUAM RO
KAKOMY-1Uu60 KOHKpEemHoMYy 60npocy, nanpumep ucnoavzosanue /[0T),

- ycmpanenue GHYMpPEeHHUX O0euuumos conpoeoscoaemvlx (Hacmaense-
MbIX), m.e. cO30aHue ycaosuil 01 GopMuposanus y HUX 20mo6HOCHU CAMOCH 0-
AMENbHO pa3peuiams mom uiu UHOU Mun npogeccuonHanIbHviX npodaem.

Ba:xno!!!

OOpamaemM Baimie BHMMaHuE Ha TO, YTO OJHA M3 OLIMOOK B OpraHU3ALMH
HAaCTaBHUYECTBA 3aKJIIOYAETCS B TOM, YTO 3a4aCTyK) HACTaBHUYECTBO HAIIPABISIOT
TOJIbKO Ha METOJMYECKYIO MOAJEPKKY (ycTpaHeHHE NPOo(eCcCHOHATBHBIX 3aTpy/IHe-
HUI1) efjarora B peleHuy Kakoro-i10o Bompoca.

ITO HEIUIOXO.

Ho MBI 10JKHBI TIOMHHUTb, YTO OJTHOM M3 KOMIIETEHIUN 00y4arouuxcs, KOTo-
pas 1oJkHa ObITh C()OPMUPOBAHA y HUX 32 BpeMs MOJIY4YEHHs 00Iero oopa3oBaHUs
(B cocTaB KOTOPOTO BXOJMUT U JOLIKOJIBHOE OOpa30BaHHUE), SBISETCS KOMIETEHLUS
paspenieHus npodiemM. B yacTHOCTH, HA OPMHUPOBAHUE 3TON KOMIIETEHIIMM HApPaB-
JIeHa TaKas TEXHOJIOTHS KaK «METOJI IPOEKTOB.

OuyeBUIHO, YTO TIeAror, POPMUPYIOIMINI «periaTess NpoodieM», T0KEH ObITh
caM TaKuM «peliaTesieMm», B T.4. JJOJKEH ObITh TOTOB (XOUy+MOTy) K PEIICHUIO BO3-
HUKAIOUMX Y HETO MPO(EeCCUOHANIbHBIX 3aTPyAHEHUH.

[IpoTMBOpPEYUT JIM CKa3aHHOE MOHWMAaHUI0 HacTaBHH4YecTa? Her, HU B KoeMm
CiIyvae.

[Ipocto B mpodeccuoHanbHYI0 MPaKTUKYy Tejarora JOJDKEH BOWTH oOpaserl
po(ecCHOHaTBLHOTO MOBEICHUS: Y MEHS €CTh 3aTpyJIHEHNE, 1 Oyay UCKaTh PECYPCHI
JUIsL €r0 YCTpaHEHUs, OJIHUM HMX TaKUX PECypcoB OyJeT HACTaBHUK, MOS 3ajada —
HalTH HACTaBHHKA.

Kak Brl moHnmaere, 310 COBCEM Jpyrasi ICTOPHS, YEM Ta, B KOTOPOU MU34AETCs
dbopmanbHBI NpHUKa3 00 OpraHu3alMid HACTaBHUYECTBa (XOTsA MpHUKa3, KOHEYHO,
JIOJIKEH OBITBH).

4. OPTAHU3AIIUSA HACTABHUYECTBA B 100

ba3oBas 1eAATeIbHOCTD MeIarora-HacCTAaBHNUKA
basosasn oeamenvnocmv nedacoca-nacmasHuka - OCHOBHOW BUJ MPOQEcCcHo-
HaJIbHOW JESATENbHOCTHU, B KOTOPYIO HACTAaBHUK BKJIIOUEH: 3TO €ro IMeJaroruyeckas
NEATEIbHOCTb.



Baowcno nonumams, umo camo nacmasnuuecmeo - 3mo 6mopot U0 Oesmeb-
HoCmu 071 HACMABHUKA, KOTOPBIM MOXHO pacCMaTpuBaTh Kak CBOEro poja Mpou3-
BOJHYIO OT €ro 0a30BOM MeAaroruueckoi e TeIbHOCTH.

IIpoao0/KNTENBbHOCTh HACTABHMYECTBA

Crneunduka HaCTaBHUYECKOW NEATETLHOCTH MPOSBISETCA TaKXKe B €€ JJIU-
TEJIBHOCTH.

JlocTikeHue 11eJd HaCTaBHUYECTBA, CBSI3AHHOE C IMPEOJIOJICHHEM Tpodeccro-
HAJIBHOTO ACPHUINTA COMPOBOKIAEMOTO, HEBO3MOXKHO B XOJ€ OJHOTO WJIM HECKOJb-
KHX OJIHOPa30BbIX MEpONpusATUi (KOHCYIbTalus, Oecena, MacTep-kiacc) u Tpedyer
0oJjiee WM MEHee MPOAOKUTEIHHOTO B3aMMOJICHCTBUS HACTABHUKA U COMPOBOXK A~
€MOT0 (COMPOBOXKIAEMBIX) B ITPOLIECCE NEATETbHOCTH MOCIETHUX.

KoppekTHoe 3aBepiiieHHe MepHojila HacTaBHUYECTBA TpeOyeT (hUKCalUU TOTO
¢dakTa, 4TO y CONMPOBOKIAEMOrO0:

- copMupoBaHbl MPOGECCHOHAIBHBIE YMEHUSI TI0 KOHKPETHOMY BOIPOCY, KO-
TOPBIN BBI3BIBAJI 3aTPYJHEHHUS Y COIMPOBOXKIAEMOro (HAampuMep, OH HAay4HIICS HC-
nonb3oBats JJOT),

- YCTpaHEHbl BHYTPEHHUE NEPUIIUTHI COMPOBOXKIAEMbIX (HACTaBISEMBbIX), T.€.
y HUX C(OpPMHpPOBAHA TOTOBHOCTh CAMOCTOSITENIBHO pa3peliarh TOT WJIA WHOW THI
podeccuoHaNbHBIX MPOOIIEM.

B cBsi3u ¢ 3TUM pacnpocTpaHEHHas MPaKTHUKa «IIPUKPEIJICHUSI HACTABHUKA) Ha
KaKoi-mbo 3apaHee GUKCUPYEMBII MEpUOJ, HaIpUMeEp, Ha MOAroAa, MPeACTABISIET-
Csl CIIOPHOM.

3aauM HACTABHUYECKOM 1eSITeJIbHOCTH

JleATenbHOCTh HACTABHHMKA IPEAINOJATaeT PEUICHWE KOMIUIEKCA CIEQYIOIINX
3a7ad4.

1. TpaHcaALMS HEHHOCTHO-CMBICIIOBBIX YCTAHOBOK JEATEIbHOCTH, B KOTOPYIO
COBMECTHO BOBJICUEHBI COIPOBOK/IAEMbIN U HACTABHUK.

2. BoIsiBIIeHUE U aKTyaIn3alus y COMPOBOXKIAEMOTO «CUIIBLHOW» (BHYTpPEHHEH,
YCTOWYMBOM) MOTUBAITUH K JESTEIHHOCTH.

3. Ilegaroruyeckas moaaep>Kka COMPOBOXKIAEMOr0 B MPOLECCE €ro 00yUYeHUs
NesATEeIBbHOCTH (MIPEX]IC BCETO MOJMYUEHHUs], 3aKPEIJICHUS! HOBBIX MPO(GECCHOHATBHBIX
3HaAHUW, YMEHUNU U KOMIIETECHIIH).

4. Co3ganue yciaoBUK OCBOCHHS JIEATEIBHOCTH, COYETAKOLIMX ICHUXOJIOTHYE-
CKHI1 KOMPOPT U «Pa3BUBAIOIIMKA TUCKOMPOPT.

DopMbI HACTABHHYECTBA
Cy1iecTByIOT pa3audHbie (OpMbl HACTABHUYECTBA!
- UHAUBUyallbHAas,
- TpynmnoBasd,
- KOJUUICKTUBHaA,
- B3aWMHas,
- OHJIAMH.



Hnoueudyanvnan ¢popma - npennonaraet nepcoOHU(PpUINPOBAHHOE COMPOBOK-
JI€HHUE HACTaBHUKOM COIIPOBOXK/IAEMOr0, ¢ yYETOM HHAUBUAYAIbHBIX Ipodeccuo-
HaJIBHBIX JEPUIUTOB U APYTUX UHIUBUAYAJIbHBIX OCOOEHHOCTEN MOCIEIHETO.

I'pynnosas ¢hopma - conpoBOXKIAECHHE OJHUM HACTAaBHUKOM (MJIM KOMAaHJOU
HAaCTaBHUKOB) TPYIIIbI COMPOBOKIAEMBIX, 00JIaatoIMX OOIIMM WM CXOJIHBIM IpO-
(dbeccOHAIBHBIM JIE(PUITUTOM.

Konnexmuenaa - opraHnusaiysi HaCTaBHHYECTBA B pabOTe€ C KOJUIEKTUBOM
(OoMBIIOM TPYIITION) COMPOBOXKIAEMBIX, 00TaIal0NIUX PA3TUYHBIMU THIIAMH Tpodec-
CHOHAJIbHBIX J1e(DUIIUTOB.

B3aumnan (peer) - opraHu3anys B3aWMHOW TOJUICPKKH COIPOBOXKIAEMBIX,
o0JagaroIMX pa3HbIMU TUIIAMU TPOPECCUOHAIBHBIX 1€(PHUIIUTOB.

Onnaiin - TONJEPKKA COMPOBOXKIAEMBIX, HAXOASIIUXCS B YJAICHHOM JOCTY-
e, ¢ UCIOJIb30BAaHUEM MHTEPHET-TEXHOJIOTUH (COIMalIbHbIE CETH, CKail, Youtube u
T.1.).

MeToabl HACTABHAYECTBA

MeTop1 HAaCTABHHUYECKOH ACATEILHOCTH Pa3HOOOPa3HBI.

DTO CBSA3aHO C TEM, YTO B pabOTe HACTaBHUKA, B 3aBUCUMOCTH OT BHJa HACTaB-
HUYECTBA U OCOOCHHOCTEH KOHKPETHOM CUTYyaIliH, MOTYT OBITh UCITOJIb30BaHbI METO-
IIbl, 3aMMCTBOBAHHBIC U3 PA3INYHBIX cep:

- TIeJarOTUKH,

- AaH/IPArOTHKH,

- COLIMAJILHOM paloTHlI,

- NPO(KOHCYJIBTUPOBAHUS,

- IICUXOTEPAINNM U IPYTUX OTpaciel MPaKTUUECKON MICUXO0JIOTHH,

- KOPPEKIIMOHHOM TeJarOTUKH (B MOCJICAHUX CIydasXx HEOOXOAMMO HAJIMYUE Y
HaCcTaBHUKA CIEIUALHON ITOATOTOBKH ).

OcHognvle (0bweynompeoumvie) Memoobl HACMABHUUECKOU OessmelbHOCHU
creoyrouue:.

- METOJIbI OPTaHU3AINHU JESATSIBHOCTH COITPOBOXIAEMOT0 (TPYIIIBI COIIPOBOK-
JaeMBbIX ), BBICTYTAIOMICH (DAKTOPOM €0 Pa3BUTHS W HAKOILICHUS JTUYHOCTHO 3HAYH-
MOTO TPO(PECCUOHATILHOTO OMbITA;

- opranuzanusi oocyxaenus (Oecena, rpynmnoas pediekcus), B mporecce Ko-
TOPOTO OCYIIECTBIIIOTCS OILICHKA W OCMBICIICHUE OIBITA, IMOJIYYCHHOI'O B JICATEIHHO-
CTH;

- CO3JIaHUC CICIMAIBHBIX CUTyallui (pa3BUBAIONIUX, ACATCIbHOCTHBIX, KOM-
MYHHUKATHBHBIX, TPOOJIEMHBIX, KOH(PIMKTHBIX), PACHIMPSIOIINX OIBIT COMPOBOXKIac-
MOTO M aKTHBU3UPYIOITUX MTPOIECCHI €r0 Pa3BUTHS;

- CO3JJaHKC BHEITHUX YCIIOBUH, CPEIbI OCBOCHUS JACSITCILHOCTH,

- METOJbI JIMarHOCTUKO-PAa3BUBAIONIETO W KOHTPOJUPYIOMIETO OICHUBAHUS (B
T.4. «BKJIFOUCHHOE HAOII0CHHEY, Oecena, aHKeTUPOBAaHNE, COIIMOMETPUS U T.11.);



- METO/IbI YIIPABJICHUS MEKIMYHOCTHBIMU OTHOUICHUSIMH B TPYIINIE COMPOBOXK-
TaeMBbIX;

- HETBOPKHHT - METO/I OpraHU3alli KOHTAKTOB M B3aUMOJICHCTBHS COIPOBOXK-
JaeMbIX C aKTyaJbHO M TMEPCIEKTUBHO 3HAYMMBIMH COIMAJIbHBIMU IapTHEPaAMU
(HarmpuMep, BOCIIMTATENS — C TIEJarOrOM-TICUXOJIOTOM);

- METOJIbl aKTYyaIM3aluy MHINBUAYAIbHOM MOTUBALIMY U (HaCHIINTAIINH;

- TUYHBIA npuMep (HacTaBHUK Kak HOCUTENb oOpa3a mpodeccroHamuszMa 00-
JaIal0MUN ONpeAeIeHHBIMA KOMIETCHIIMSAMH U JEMOHCTPUPYIOIIUN OTpeeiCHHbIE
00pa3ibl Npo(hecCHOHANBHON JesTENTbHOCTH);

- uaopmupoBanue (B T.4. B GOpMe HHCTPYKTUPOBAHNSA);

- KOHCYJIETUPOBAHHUE.

MO)IeJ'II/I HacTaBHH4YECTBa
PaCCMOTpI/IM BO3MOXXHBIC MOACIIN HACTaBHNYCCTBA.

Tpaouuyuonnasn mooenv nacmashuuecmea (HACTAaBHUUCCTBO «OJWH Ha
OJIUH») — 3TO B3aUMOJICUCTBHE MEXIy O0Jee OMBITHOIO MeAarora ¥ HauYMHAIOIIETO
nejarora B TEU€HHUE ONPEIeTIEHHOTO Tiepuoja BpemeHu (3—6—9—12 mecsies).

OOBIYHO TIPOBOJUTCA OTOOP HACTABHUKA U €0 MOJOMEYHOTrO IO OIMpe/IeieH-
HBIM KPUTEPUSM: OIIbIT, HABBIKH, IMYHOCTHBIC XapaKTEPUCTUKH U JIP.

Kak nmpaBuiio, MexJ1y HACTABHUKOM U MOJOTICYHBIM YCTAHABJIMBAIOTCS TECHBIC
JIMYHBIE OTHOIIEHHUS, KOTOPhIE MOMOTatoT 00€CIeYUTh 3aUHTEPECOBAHHBIN MHAUBHU-
IyaJIbHBIM MOJIXO0/ K COTPYIHUKY, co3AaBas KOM(POPTHYIO OOCTaHOBKY /ISl €T0 pa3-
BUTHSL.

HactaBHUK MOXET OnepaTMBHO pearupoBaTh Ha OTKJIOHEHUS B XOJI¢ 3aIljlaHu-
POBAHHOW COBMECTHOM JEATEIIbHOCTH, MOOLIPSATh TOCTHXKEHUS] HAYMHAIOIIETO Ieaa-
rora.

[IpakTka mMOKa3bIBa€T, YTO MPOTPAMMbl DPA3BUTUS MOJOJBIX II€1aroroB
(HanpuMep, «IIIKOJa MOJIOJIOTO Tearora») B COYETAHWU ¢ HACTABHUYECTBOM IO3BO-
JSIOT 60J1ee TTOTHO PACKPBITh UX CIIOCOOHOCTH U ocTaThes paboTaTth B JJOO.

Cumyayuonnoe nacmasnuuecmeo (Situational Mentoring) - moapasymeBaer
NpPEOCTABIICHUE HACTABHUKOM HEOOXOIUMOM IMOMOIIM BCSIKHHM pa3, KOraa COImpo-
BOJKIAE€MBIi [TEIaror HyKIaeTCs B yKa3aHUsIX U PEKOMEHIAINSX.

Poiib HaCTaBHHUKA COCTOMT B TOM, YTOOBI OOECIIEYHTh HEMEIJICHHOE pearupo-
BaHKE HA Ty WK HHYIO CUTYaIlHI0, 3HAYUMYIO JUISI €10 TOAO0IETHOTO.

BMmecTe ¢ TeM, Helb3s yIycKaTh W3 BHIY, YTO HACTABHHUK, IO OMPEICICHHIO
3aHUMAIOIINi 6oJiee BBICOKOE IOJOXKEHHE, W €r0 IMOAOMEYHbIH MOTYT HCIBITHIBATH
TPYAHOCTH B HaJaKUBAaHHM B3aMMOOTHOIICHHIA M3-3a Pa3IHYUil B CTATyCE M MPHUHA/I-
JISKHOCTH K Pa3HbIM MMOKOJCHHSM, €CITH TAKOBbIC HMCIOTCH.

Ilapmuepckoe nacmasnuuecmeo (Peer Mentoring) — oba yyacTHHKa TpoO-
rpaMMbl HaCTaBHMYECTBA HAXOMATCS B CXOJHOM TOJIOKEHUH, KaK B CUTYaI[MOHHOM
MO/ICITH.



OTa MoJeNnb MOXKET OBITh peaan30BaHa B IByX (hopmax.

Ilepesviii sapuanm: APYT ¢ IPYroM B3aUMOACWUCTBYIOT Hapbl MOJIOJBIX COTPY-
HHUKOB, OJMH U3 KOTOPBIX YK€ UMEET HeOOIbIIONW ONBIT pabOThl B TaHHOW OpraHu3a-
[IM1 ¥ CTAHOBHUTCS HACTABHUKOM, a APYTOM — BBIIYCKHUK - TOJILKO MPUCTYIAET K pa-
60Te (COnpoBOKAAECMBIN).

Taxast mogens oueHb 3¢ (HeKTUBHA B IUIaHE TPUBJICUCHHS U 3aKPEIUICHUS MO-
no1eIx nienaroros B JJOO B coueTaHuM ¢ porpaMMaMy NOBBILIEHUS KBATU(PUKALIUY.

OnHAaKo OMbITa ¥ KOMIETEHTHOCTH HAYMHAIOIIET0 HaCTaBHUKA /s OoJiee Tiny-
OOKOT0 pa3BUTUSA TOJONEYHOTO HEIOCTATOYHO, MOITOMY HEOOXOAMMO MPOTPAMMY
HACTaBHUYECTBA JOMOJHATH APYTUMHU (HOPMaMHU.

Bmopou eapuanm OCHOBaH Ha B3aMMOJEUCTBUM ABYX COTPYAHHKOB, 3aHUMA-
IOIMX OJWHAKOBBIE MO3UIUU, MPU 3TOM HACTABHUKOM CTAHOBUTCS TOT, KTO MMEET
00JBIIMK ONBIT, O0JNIaJaeT 3HAHUAMM WIM HaBbIKAMH B OIpeAeNieHHOW mpodeccuo-
HaJIBHOM 00J1acTH, KOTOpbIE TPEOYIOTCSA JPyroMy MeJarory.

I'pynnoeoe nacmasnuuecmeo (Group Mentoring) ucronbs3yercs B ciy4ae, Ko-
r/1a B OpraHU3aIuy He UMEETCsl TpeOyeMOoro KOJIMYeCTBa HACTaBHUKOB.

B Takoii cutyanuu MOKHO TMPUMEHSTh MOJIEeNb, B KOTOPON OJWH HACTaBHUK
paboTaet ¢ rpynmnoi uz 2—4—6 noI0NEYHBIX OJJHOBPEMEHHO.

HenocpencrteeHHoe 001IeHUE MPOUCXOAUT Nepruoaudecku (OIUH WU JIBa pasa
B MECSIIT).

OpHako clieayeT yYHWTHIBAaTh, YTO HEJIOCTATOK JIMYHOTO OOIICHUS MOXKET He-
OJIarOMPUATHO CKAa3aThCS Ha MOTHUBAIIMH TTOJOTICUYHBIX U, KaK CIICJCTBUE, 0’KHUIaeMbIX
pe3ynbTaTax.

[ToaTOMy pEeKOMEHIYEeTCS COoYeTaTh TPYIIOBOE HACTABHUYECTBO C JAPYTHMMHU
ero (hopmamu.

Kpamkocpounoe unu uenenonazarowee nacmasnuuecmeo (Short-Term or
Goal-Oriented Mentoring).

HacTtaBHMK M CONpPOBOXKAAEMBIA BCTPEYAOTCS MO 3apaHEE YCTAHOBJICHHOMY
rpaduKy ISl TOCTAaHOBKHM KOHKPETHBIX L€, OpUEHTHUPOBAHHBIX Ha ONpEIeIIEHHbIE
KpPaTKOCPOUYHBIE PE3YJIbTaTHI.

[ToponeyHplil AOHKEH MPUIOKUTH OMPENEICHHbIE YCUIUS, YTOObI MPOSIBUTH
ce0s B IEpHOJ] MEXI1y BCTpEYaMH U IOCTUYb MMOCTABJIEHHBIX LIEJIEH.

[IpobGnema cocTOUT B HEXBATKE JIMYHOTO OOILEHUS, TTO3TOMY JaHHAs MOJENb
HE MOJAXOJMT JIJIi HOBBIX IENAroroB, HYXKJAIOIIUXCSA B Oojiee TECHOM B3auMOJEH-
CTBUU C HACTaBHUKOM, HO MOXET OBbITh C YCIIEXOM NPUMEHEHA, €CJIM MOJIONEYHbIN
y’K€ MUMEET OMBIT paboThl U €ro NpodeccuoHaIbHOE Pa3BUTUE MOXKET ObITh NEepeBe-
JICHO B 00J1aCTh CAaMOPa3BUTHSI.

Ckopocmnoe nacmasnuuecmeo (Speed Mentoring) — 3To OgHOKpaTHBIC
BCTPEYH COTPYIHMKOB C HACTABHUKOM 00JIee BBICOKOTO IPO(eCCHOHATBLHOTO YPOBHS
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WM 3aMECTUTENIEM JUPEKTOpa (METOAMCTOM) C IENbI0 MOCTPOSHUS B3aUMOOTHOIIIE-
HUH ¢ IPYTUMH TIeJjaroraMu, 00beIMHEHHBIMH OOIIUMU TPOOJIeMaMU M HHTEPECAMH.

Takue BcTpeun moMoraroT GopMyIUpOBaTh U YCTAaHABIMBATH 1EJIM HHIUBUY-
QJIBHOTO Pa3BUTHS U KapbEPHOTO POCTa HA OCHOBE WH(POPMAIIUH, TTOTyYESHHOW U3 aB-
TOPUTETHBIX MCTOYHHKOB, OOMEHSATHCS MHEHHUSIMU W JIMYHBIM MpodeccroHAIBHBIM
OTIBITOM, a TaK)KE€ HAJIAJUTh OTHOIICHUS HACTABHHUK — IMOJONCYHBIN («paBHBIN — paB-
HOMY»).

Dnywm-nacmasnuuecmeo (Flash Mentoring) — ato HoBast KOHIICTIIMS HACTAB-
HUYECTBA, CyTh KOTOPOUM COCTOUT B CIIEAYIOLIEM.

[lemgaroru, >kenaromye BHICTYIIUTh B POJIM HACTABHHKA, TOJKHBI y4aCTBOBAThH B
KOPOTKOH, HEe 0oJiee yaca, BCTpeue ¢ MOTEHIIMAIBHBIMH MOIONIEUYHBIMH, B X0/ KOTO-
pOii HACTAaBHUKHU MOTYT IMOJAEITUTHCS CBOMM OIBITOM IO MPOQEeCcCCHOHATBHOMY pa3BU-
THUIO U 1aTh HEKOTOPbIE PEKOMEHJAIUH.

[Tocne 3To0i BCTpEeUuHn €€ YYaCTHUKH PELIaIOT, XOTEIH Obl OHU MPOJOJIKUTH OT-
HOIICHUSI HACTABHUYECTBA MJIU HET.

HacTtaBHuKHM M 1ojone4Hble MOAOUPArOTCs MPAKTUYECKU 0€3 KpUTEpUeEB, IpH-
YeM IOCIEAHUE MOTYT 3alpOCUTh PE3IOME HECKOJbKHUX HACTaBHUKOB, YTOOBI COIO-
CTaBUTh UX Ka4eCTBa U BO3MOXKHOCTH.

[Tocie TOro kak MOJONEYHOMY HA3HAYAETCs HACTaBHUK, OHU MOTYT IOCIIE
MEePBOU JTMYHOW BCTPEUM MPHUHSITH PEIICHHE O MpeKpalieHun oTHomeHui. Ecim o6e
CTOPOHBI BUAST MEPCIEKTUBY COTPYTHUYECTBA, OHU MPHUCTYMAIOT K pean3aiyy mpo-
rpaMMbl HACTABHUYECTBA.

Ddu-HACMABHUYECMBO UMeen MHONCECTBO MOOUDUKAYULL.

Cmanoapmuas ceccusi ¢hiaui-nacmagHuyecmea TPEaNoaaraeT 0JHOPa30BYIO
BCTpEUY, JINYHO WJIM C TTIOMOIIBIO TEICKOMMYHUKAIIMOHHBIX TEXHOJIOTHI, MEXITy 00-
jee ONBITHBIM (HACTaBHMK) U MEHEE OIBITHBIM COTPYAHHMKOM (COMpPOBOXKIAAEMBbIH,
HOJIOTIEYHBII), KOTOpask MOKET MPOJOHKATHCA OT HECKOJIBKMX MUHYT /10 HECKOJIBKHX
YacoB.

Ilocneoosamenvnoe ¢hnawi-nacmanuyecmeo: NMOJONECUHBIN paboTaeT ¢ ABYyMs
1 Ooyiee HAaCTaBHUKAaMH, C KaXKIbIM U3 KOTOPBIX OH MMEET CEpPHUI0 OJIHOPA30BbIX
BCTpPEY, HATIPUMED, €KEHEIEIbHO B TEUEHUE MEecCsIIIa.

CkopocmHoe Hacmaeuuyecmeo — 3TO Pa3HOBUIHOCTH IOCIIEN0BATEIbHOTO
¢II-HaCTaBHUYECTBA, KOT/Ia HACTABHUKU M MX MOAONEYHBIE BCTPEYAIOTCS JIUIIH Ha
HECKOJILKO MHHYT, @ 3aTeM, Cpa3y K€ MOCJe 3TOT0, MePEXOAiT K JPYyroMy HaCTaBHU-
KY/TIOJIOTIEYHOMY U T.]I.

I'pynnoeoe ¢naw-nacmasnuuecmso: HaCTaBHUK pabOTAET B Mape ¢ HEOOJbIION
TPYNIoON MOJOMEYHBIX. JDTa TEXHUKA MOXKET OBITh pealin30BaHa Kak IPyMIIOBOE CKO-
POCTHOE HaCTaBHUYECTBO.

Bupmyanvnoe nacmasnuuecmeo (Virtual Mentoring) — ucmons30BaHHe WH-

(hOopMaIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUM, TaKUX, KaK BHUICOKOH(EpeHIINH,
m1aThOPMBI JUTsl TUCTAHIIMOHHOTO 00YYEHUSI, PA3BUTHS M OLICHKHU TAJIAHTOB, OHJIANH-
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CEPBHCHI COLMANBHBIX CETEH M MPOPECCHOHATBHBIX COOOIIECTB MPAKTUKOB B CUCTE-
M€ pa3BUTUs [IEPCOHAA.

HccenenoBanyst y4aCTHUKOB BUPTYaJIbHOW IIPOrpaMMbl HACTABHUYECTBA ITOKA-
3QJI4 3HAYUTEIbHbIC U3MEHEHHUSA B BOCIPUATUM LICHHOCTU TAKUX MPOrpamMM IS I10J1-
OIIEYHBIX, KOTOPbIE B OOJIBIIEH CTENIEHU OPUEHTHUPOBAHBI HA OOMEH 3HAHMSIMH, YEM
Ha ITOOILPEHUS U TIOAJEPKKY CO CTOPOHBI HACTABHUKA.

BupTtyanbHOE€ HACTABHUYECTBO, SIBJISSICh YACTBIO IIpoliecca MpodeccnoHalbHO-
IO Pa3BUTHS, MOKET TOMOYb IIOCTPOCHUIO KaphepPbl, MO3BOJIAET UCIOJIB30BATh OO0JIb-
II€ PECYPCOB JIJI1 OCBOEHUSI HOBBIX YMEHHI M HABBIKOB, 00€CIIEYNBAET MOCTOSTHHOE U
TBOpUYECKOE OOIIECHNE, UCTIOIb30BAHUE COLMATBHBIX CETEH I MPUBICUYCHUS APYTUX
CHEUUAIUCTOB U TOJYyYEHHs pa3sHOOOpa3HOW uH(OpManuu, 1enas IOporpaMmmy
HAaCTaBHUYECTBA OCTYITHOM JUIsl IIMPOKOTO KPyTa Mearoros.

Takas MOZEIp MOXKET IMTPUMEHSTHCS, KOT/1a HACTABHUK U €r0 ITOAOIECYHBIA HE
UMEIOT BO3MOXXHOCTH YaCTO BCTPEYATHCA JIMYHO, HO, KaK U IS JUCTAHLIMOHHOIO
oOyueHus1, JIMYHOE OOIIEHUE JOIKHO 005S3aTeIbHO COCTOSATHCS, YTOOBI YYAaCTHUKHU
pouecca CMOIJIM 00IIaThes 0€3 TOCPeIHNYECTBA UHTEPHET-TEXHOIOTHA.

Hepenxo npenstcTBueM Ui BHenpeHus: HactaBHudectBa B JIOO ctaHOBUTCS
CJIOKHOCTh OTOOpa HACTAaBHUKOB M MOJONEUYHBIX, TPEOYIOIIET0 CHEHalbHO MOJAr0-
TOBJICHHBIX OLIEHUINKOB, pa3pabOoTKu Mpoduis HACTaBHUKA U T.J.

Ho naxe eciu Bce 310 CAENaHo, EAAroru MOryT He IIPOSIBIIATh HUKAKOW 3aUH-
TEPECOBAHHOCTH B YYAaCTHH B IPOrpaMMax HACTABHUYECTBA.

Camopezynupyemoe nacmasnuuecmeo (Self- Directed Mentoring) — coctour
B TOM, YTO HM HACTaBHHMKH, HU MX IOJONEYHBIC HE MOJOMPAIOTCS CIIEIHAIBHO, a
OTIBITHBIE MIEAArOrH JOOPOBOJILHO MPEIAratoT ceOs B CIIMCOK HACTABHUKOB.

OueBUIHBIM TPEUMYIIECCTBOM 3TONH MOJENN SBISETCS TO, YTO B ITOT CIIMCOK
MOMAJal0T TOJIBKO TE, KTO JCHCTBUTEIBHO MMEET JKEIaHUE MPHUHSITH 3Ty TPYIHYIO U
OTBETCTBCHHYIO POJIb.

[Tpu 3TOM Temaror, HyXIalUHIHCS B HACTABHUKE, MOYKET BBHIOMPATH JJIs ceOst
TOr0, KTO, MO0 €r0 MHCHHIO, MOXKET OKa3aTh JIYYIIYIO IMOMOIIb U MOJICPXKKY, Oosee
COBMECTHM C HHM.

CamoperyaupyemMoe HAaCTaBHMYECTBO MOXKET C YCIEXOM HPUMEHSTHCS Kak
OJIMH U3 HHCTPYMEHTOB MPO(HECCHOHATBHOTO CaMOPa3BUTHS T€IarOTOB.

WHunuaTtHBa ¥ OTBETCTBEHHOCTh — ATO MPU3HAKU TOTO, YTO HACTABHHUK T'OTOB
I0OpPOBOJIBHO MPHMKIIAABIBATE YCHUJIMS K PA3BUTHIO IOAOIEYHOr0, KOTOPBIHA, B CBOIO
ouepelib, CTUMYJIMPYET HACTABHUKA K CAMOPA3BHUTHIO.

Pesepcusnoe nacmasnuuecmeo (Reverse Mentoring) — mogo0HO TpaaUIIMOH-
HOMY HACTaBHUYECTBY, 3Ta MOJIJIb MPEAINOJaracT B3auMOJICUCTBUE MEXKIY JIBYMS
relaroramu.

[Ipu 5TOM OMBITHBIN, BHICOKOKBATH(UIIMPOBAHHBIA MPOQECCHOHAN, CTapIInit
10 BO3PACTY, OMbITY WU MO3UIIMU, CTAHOBUTCS MOAONEUYHBIM MIIQJIIIETO [0 3TUM Ma-
paMeTpaM Mmeaarora, KOTOPbId CUMTAETCS €r0 HAaCTaBHUKOM MO BOMPOCAM HOBBIX
TEHJCHIINN, TEXHOJOTHUM U T.J.

12



Jlist maOoTmx JIOO Takas Mojielb HaCTAaBHUYECTBA MOMOTAET PEIIUTh MpooIie-
MYy HEJOCTATOYHOW KOMIIETEHTHOCTH COTPYJHHMKOB CTApIIMX BO3PACTOB B 00JIaCTH
MH()OPMAIIMOHHBIX TEXHOJOTUHA U MHTEPHET-KOMMYHHMKAIIMM, TOBBICUTh UX MOTHBA-
IIMI0 U HEHUTpaIM30BaTh OMACEHHS IO MOBOAY cBoero Oyaymiero B 100, HanaauTh
B3aMMOINIOHUMAHUE U JIPYKECKUE OTHOIICHUS MEXTY PAa3HBIMU MTOKOJICHUSMM.

Komanonoe nacmasnuuecmeo (Team Mentoring) — momoraer B KOpPOTKHE
CPOKH OCYIIECTBUThH NOJATOTOBKY ONM>KANIIMX MPEEMHUKOB PYKOBOJIUTENEH.

JIBa unm GoJyiee HACTAaBHUKOB paObOTAIOT BMECTE WM MO OTACIBHOCTH C OJHUM
WM TPYIION MOJOMEYHBIX, YTOOBI TOMOYb MM JOCTHYb OMPEIECICHHBIX LIeJei pas-
BUTHSI, OXBaTbiBas CYLIECTBEHHbBIE MPAKTUYECKHE ACHEKTHl YIPABICHUYECKOW €S-
TEJIBbHOCTH.

OTo camas CIOKHas B peajii3allii MOJIeJb HACTABHUYECTBA, HO €€ IMpPUMEHE-
HUE JJIs peLIeHus 3ajad MOATOTOBKH OyAyIIUX PYKOBOAMUTENEH MOKET 00eCleuHTh
Jy4IlINe pe3yJabTaThl, YeM Kakas-JIn0o Apyrasl.

Takyto Moenp MOKHO IPUMEHUTDH K MOATOTOBKE PYKOBOAUTENEH Mpodeccuo-
HaJIbHBIX 00BEANHEHUH.

CTIJId HACTABHUYECTBA
B 3aBucuMoctH 0T mnpodeccHoHaIbHBIX 3aTPYJHEHHH COMPOBOXKIAEMOTO
HAaCTaBHUK BBIOMPAET CTHJIb B3aUMOICHCTBUS C HUM.

[IpuBenem npuMepsl BO3MOXKHBIX CTHIIEH.

Cmuns 1. Hncmpykmaoic.

DTO CTUJIB, IPU KOTOPOM HACTaBHHUK JAcT YETKHE MOIIArOBhIE YKa3aHHUs COIPO-
BO’K/IA€MOMY WJIH TIpeJyiaraeT eMy KOIMPOBaTh CBOU COOCTBEHHBIE JICHCTBHUSI.

[Ipu >TOM OH HE OOBSCHSAET, MOYEMY HEOOXOIMMO JIeJlaTh UMEHHO TakK, a He
MHAYe - y HACTABHUKA €CTh TOTOBBIN NPABWIbHBINA OTBET.

MuHyCBI 3TOTO METO/Ia: YacTO CJIETIOE CJICIOBAHUE MHCTPYKIIUSIM MPUBOAUT K
pe3ynbTaTy, IPOTUBOIIOIOKHOMY KEJTAEMOMY.

Cmuns 2. Obvacuenue.

OTO CTUJIb, IPU KOTOPOM HACTABHUK IMOKA3bIBAET, KAK MPABUIBLHO BBITOJIHHUTD
Ty WIM UHYIO paboTy, U OAPOOHO OOBICHSET KaXKIbId 11ar, JaeT 000CHOBAaHUE CBO-
UM JICUCTBUSIM.

VY Hero ectb 00OBSCHEHHE TOTO, KAKOM aaropuT™M pabOThl MPABUIIEH U MOYEMY.
Oco03HaHHOCTh U OOOCHOBAHHOCThH JEHCTBUU HACTaBHUKA U COMPOBOXKIAEMOrO ra-
PaHTUPYIOT HACTABHUKY YCIIEX.

Cmuns 3. Pazeumue.

DTO CTUJb, IPU KOTOPOM HACTABHUK IMPOCTO CTABUT IEPE] COMPOBOKIAEMbBIM
BOIIPOCHI U MpeJIaraetT eMy O0bsICHUTD, YTO, KaK ¥ IIOYeMy OH OYyJIeT JeaTh.
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ANropuT™ AesTeNbHOCTH BhIpadaThiBaeTcs coBMECTHO. [Ipu HeobxonuMocT oH

KOPPEKTUPYETCH.

DTO CTUIIh CHOCO6CTBy€T CIIc 0oJiee 0OCO3HAHHBIM M 00OCHOBAHHBLIM I[CﬁCTBHSIM
HaCTaBHHUKA U COIIPOBOXKAACMOIO.

PaCCMOTpI/IM IMPpCUMYIICCTBA 1 HCAOCTATKH PA3JIMYIHBIX CTUJICH HACTaBHUYECTBA.

Tabnuua
Hpeumymecmea U 0’panudenun Memo008 HACMABHUYUECM A
Cruab IIpeumymecrsa Orpannyenus
1. MacTpyKTax 1. Yetkoctb, sicHOCTb  uH- | 1. JlaBneHHe Ha COMPOBOKIAEMOTO.

CTPYKLUH.

2. [IpenckaszyeMocTh  pe3yiib-
TaTa.

3. beicTpoTa mepenaunm  WH-
dbopmaru

4. Bo3MOXXHOCTh JIETKO TPOBE-
PUTH MO IMYHKTaM, KaK MOHSUI
3ajaqy o0ydaembIit

2. Huzkast MOTHBAIUsl COIPOBOXK/Iac-
MOTO, T.K. €r0 MHCHHUS HE CIpaIluBa-
IOT.

3. HeBO3MOXKHOCTh ISl COTIPOBOXK/Ia-
€MOro IpaBUJIBHO JCHCTBOBATH B He-
CTaH/IAPTHBIX CUTYAIIHSIX.

4, HeoOXOOIUMOCTh COCTAaBJIATH aJIrO-
PUTM Ha KOKIYIO CUTYAIIHIO.

5. BeposTHOCTh TOrO, 4TO B CiIy4ae
HEyJla4l COMPOBOKIACMBINA TIEPEsIo-
JKAT OTBETCTBEHHOCTH Ha HACTaBHUKA

2. O0bsicHeHUE

1. OGocHOBaHMUs KaKOAOIO IIa-
ra, IOBBIIIEHHE OCO3HAHHOCTHU
NEITEIbHOCTH HACTaBHHUKA W
COTPOBOXKIAEMOTO.
2. IToBeImeHME
COTPOBOXKIAEMOTO.
3. PasneneHue OTBETCTBEHHO-
CTH MEXJIy HACTaBHHUKOM U
COITPOBOKIACMBIM

MOTHUBAIIMU

1. VBennueHne BpeMEHHU, NPOBEACH-
HOTO HACTaBHHUKOM C COIPOBOXJIae-
MBIM.

2. BepoATHOCTh TOTO, YTO COMPOBOXK-
JTAeMBI MOKET OTKJIOHUTHCS OT TEMBI,
3aJ1aBaTh <JTUIIHHUE)» BOIPOCHI.

3. [IposiBneHne HETEpPIIEHUS COMPO-
BOXK/Ia€MBIM C 3aBBIIIEHHOW Camo-
OILICHKOM.

4. BeposITHOCTh TOTO, YTO COMPOBOXK-
JTaeMblii  OyIeT ocmapuBaTh MHEHHUE
HACTaBHUKA

3. PazBurne

1. IloBbImieHuE MOTHBAIIHU
Onarosnapss OCO3HaHMUIO PaBHO-
MIPaBHOCTHU OOIICHHUS.

2. IlonumaHue CONpPOBOXK/ae-
MBIM CMBICJA BBIIOJHAEMBIX
onepanui.

3. bonee BBICOKOE KauecTBO
HaCTaBHUYECTBA.

4. bonbiias BEpPOATHOCTH TIO-
SIBJICHUSI HOBBIX CIIOCOOOB JIeHi-
CTBHIA, HOBBIX PEHICHUM.

5. Jlyumiee B3aMMONOHUMaHHE
COIMPOBOXKIAAEMOIO0 U HAaCTaB-
HUKA B JAJIbHEHIIEM

1. VBenuuenne  BpeMeHH  pabOTHI
HACTaBHUKA.
2. BeposiTHOCTB BO3HUKHOBEHHUS

cTpecca U3-3a OTBETCTBEHHOCTH y CO-
ITPOBOKIAEMOTO.

3. Bo3MOXHBIN OTKa3 COMpPOBOXKIae-
MOTO OT pelIeHus 3a/1ad B Clydae He-
yAa4u, Iepexo]] Ha YPOBEHb HHCTPYK-
Taxa.

4. [loBbIllIEHUE OTBETCTBEHHOCTH U
pHCKa JUIsl HACTaBHUKA
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Craaum padoThl ¢ CONMPOBOKIAEMbIMU
HacraBuuku npu paboTe ¢ COMPOBOXKIaEMBbIMH JOJDKHBI YUUTHIBATh CICHAYIO-
IIMe CTaJuu TMepexojia OT OECCO3HATEIHPHOM HEKOMIIETEHTHOCTH K O€CCO3HATEIHHOM
KOMIIETEHTHOCTH.

1. Beccoznamenbnan HEKOMNEMEHMHOCMb (A He 3HAI0, YO 5 He 3HAI0)

[Tpu Gecco3HaTeNbHON HEKOMIIETEHTHOCTH BaM HEM3BECTHO, YTO Bl HE 3HACTE
WJI HE yMEETe JIeJaTh Yero-nmmbo («s He 3HaI0, UTO 51 HE 3HAIOY).

Illpumep.

[lenaror He 3HAET, YTO OH HE BIAACET TEXHOJOTHEH IMEJArOTHYECKOTO J7b-
IOTCHHMEHTA (OH M HE CIIBIIIA] HUKOT/Ia O TAKOH TEXHOJIOTHH).

[ToaTOMYy OH U HE OCO3HAET CBOKO HEKOMITETEHTHOCTb.

2. Oco3HaHHAAA HEKOMNEMEHMHOCMb (3 3HAI0, YMO A He 3HAI0)

[Ipu 0co3HaHHON HEKOMIIETEHTHOCTH COTPYIHHUK IIPHOOpPETAET «3HAHHUE O CBO-
€M HE3HaHUM.

OOBIYHO ATO MPOMCXOJUT MPU TOSBICHUU JKEJIAHHUS COBEPIIUTH HOBOE JICH-
CTBUE.

Ilpumep.

[lemaror UCIIBITHIBACT 3aTPYAHEHUE MPU UCIIOJIH30BAHUH B MPO(HECCHOHATBHOM
NEATEeIbHOCTH TEJarornueCcKol TEXHOJIOTUU «METOJ MpoeKkToB». OH BiajeeT pas-
JUYHBIMU APYTUMU TEJArOTMUYECKUMU TEXHOJIOTHUSMH, a JAHHOW TEXHOJIOTHEH He
BiajieeT. 1 OH 3TO OCO3HaET.

3. Oco3nannas KomnemeHmHocmo (4 3Haw, YUMo s 3Ha0)

Jlyis TOro 4yToObl CTaTh OCO3HAHHO KOMIIETEHTHBIM, MENarory Hy»HO MpONTH
oOyueHue, MOBbIIIEHNE KBATU(PUKALIUN.

Oco3HaHHass KOMIIETEHTHOCTh COIIPOBOKJIAEMOI'0 MOYKET CTaTh PE3yIbTaTOM
3¢ PEeKTUBHOTO HACTABHUYCCTRA.

C npyroi cTOpOHBI, OCO3HAHHAsI KOMIIETEHTHOCTh IEAAarora sBJsieTcs mokasa-
TEJIEM TOr'0, YTO OH CaM MOKET CTaTh HACTABHUKOM.

Kpome TOro, oH Moxxer 00OOUIMTH M NPE3EHTOBATh CBOM MOJIOKUTEIIbHBIN
npodeccruoHanbHbIi (MeJarornyeckuii) onsIT B oAHON u3 GopMm (Mactep-kiacc, oT-
KPBITBI YPOK, OTKPBITOE 3aHSITHE BHEYPOUHOH J1€ATEIbHOCTH, BHICTYIUICHHE, CTaThs

U 1p.).

4. beccoznamenbnan KOMREemeHmHOCmy (A He 3HaAl0, YMOo s 3HAI0)

[Ipn Oecco3HaTenbHONM KOMIIETCHTHOCTH II€Iaror COBEPIIACT OIpEIASICHHBIC
NEHUCTBUS TaK 9acTO, YTO OHU CTAHOBSITCS IIPUBBIYHBIMU, BBIpA0ATHIBACTCS TOICO3HA-
TEJIbHBIN aITOpUTM. DTO CTaAMs - «5 HE 3HAIO O TOM, UTO 5 3HAIO.
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B sTom ClIy4dac 3aaada MCTOJMCTA, HACTABHUKA 3aAKIIIOYACTCA B TOM, YTOOBI
IIOMOYb IICAArory OCO3HaTb CBOM HpO(I)eCCI/IOHaJIBHBIﬁ OIIBIT, OCMBICINTL H 0000-
IIIHUTH €T'O.

I[J'ISI BBIAAIBJICHUSA HpO(I)eCCHOHaJILHOI;'I IT'OTOBHOCTH KaApPOB K pa60Te B YCIIOBHAX
HpO(I)eCCHOHaJIBHBIX CTaHIapTOB U OpraHHU3alIu CUCTCMbI HACTABHUYCCTBA B PAMKaAX
MGTOI[H‘ICCKOﬁ pa6OTBI I[OO IMOJIC3HO IIPOBECTH AUATIHOCTHUKY, KOTOpPAA IIO3BOJIUT
BBIXIBUTH HpO(I)eCCHOHaJILHI)IG 3HAHUA U YMCHUS KAXKIOOTO IICAArora, a TakKC BbIsIBUTH
IMOTCHIHUAJIIBHBIX COITPOBOXIACMbIX 1 HACTABHUKOB.

5. IUHHOCTHBIE KAYECTBA U KOMIIETEHIIMN HACTABHMH-
KOB

B obwem cnyyae nacmaguux - 5mo auyo, CyuwecmeenHo npesocxoosujee co-
NPOBOHCOAEMO20 8 CeOVIOUUX OMHOULCHUSIX!

- Y HaCTaBHUKA OTCYTCTBYET MPO(PECCHOHANBbHBIN Ne(UIIUT, CYIICCTBYIOIINMN Y
COTIPOBOXAAEMOTO;

- Y HAaCTaBHUKA €CTh JIMYHBIN OMBIT MPEoJ0JIeHUsI TpodeccuoHanbHOro aedu-
1uTa (Ha COOCTBEHHOM IPUMEpPE WJIM B pPe3yJibTare padoThl C APYTUMH COMIPOBOXKIa-
E€MBIMH);

- JIMYHBIN OTBIT OTPEICKCUPOBAH HACTABHUKOM U MOXKET UCIIOJIb30BATHCS UM
B paboTe C COMPOBOKIAEMBIM U (KJIN) JJIS IEpeIadynd COMTPOBOXKIAEMOMY.

JINYHOCTHBIE KaYeCTBA HACTABHUKA

Jluunocmmuovle Kauecmea HACMABHUKA:

- yCTOWYMBAs BHYTPEHHSSI MOTHBAIMS K HACTABHUYECKOHN IESITEIIBHOCTH, OKa-
3aHUIO MIOMOIIU U MOAACPKKH APYTUM JTIIOJISIM;

- coJiepKaTeIbHbIN UHTEPEC K JEeITCIHPHOCTH, KOTOPYIO OCBAaMBaeT COIPOBOXK-
JTaeMBIi;

- OTKPBITOCTb, OOIIMTEIIPHOCTh, KOMMYHUKAOEIHLHOCTB;

- INJIEPCKUE KaueCTRa;

- HACTOMYHMBOCTD, HAIICJICHHOCTh Ha Pe3yJIbTaT;

- TEPIICHUE U TOJICPAHTHOCTD;

- COOTBETCTBHME JIUYHBIX IIEHHOCTEH IIEHHOCTSIM ME€ATEILHOCTH HACTaBHHKA,
OpraHU3aIMHA KOPITOPATHBHOM KYJIbTYPHI;

- CKJIOHHOCTbH K ITOCTOSTHHOMY CaMOPa3BUTHIO.

Juunocmusie Kawecmea, npenamcmeylouiue 3aAHAMUIO HACMAGHUYECKOI
0esimeIbHOCIU:

- H30BITOYHAS] aBTOPUTAPHOCTH;

- TOLICHTPU3M;

- TPEBOXKHOCTh, HEBPOTU3M,;

- CTpEMJICHHUE K TUIIEPOTIEKE;

- TepHEeKITMOHN3M;
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- BBIPAKEHHAs! UHTPOBEPCUS, 3aMKHYTOCTb.

KomnereHiuu HaCTAaBHUKA

Komnemenyuu nacmagnuka:

- DMOIIMOHAJILHBIA HHTEIICKT;

- KOMMYHHMKATUBHAs KOMIIETCHIIMS (BKJIIOYas TOTOBHOCTh K MEXKIOKOJICHYE-
CKOW KOMMYHUKAIIMU; BJIAJICHUE PA3TUYHBIMU CTUJISIMU M1€IArOrM4eCcKOro O0IIeHUs);

- TICJIarOru4eCKuM TaKT;

- TOTOBHOCTb K COTPYHUYECTBY;

- KPEaTUBHOCTh, CIIOCOOHOCTH PeIaTh HECTaHIAPTHBIC 3a/1aUH.

IHoaxoabl kK 0TOOPY HACTABHUKOB

Cywiecmeyom pazinuynsvie n00X00bl K 0mOOpy HACMABHUKOG:

- «X3IXAHTUHI» (IIeJICHANPaBICHHbBIN MOMCK HACTABHUKA I10 33JIaHHBIM TpeOo-
BaHUSIM);

- 3aKpbIThIN KOHKYpC (B pamkax OO, cetn);

- OTKPBITBIN KOHKYPC;

- BBIOOp COINPOBOXKAAEMOI0 M3 YMCIIA 3HAKOMBIX €My JIHI (IIpH HEOOXOIUMO-
CTH C MOCTEAYIOMIEH MOArOTOBKON BEIOPAHHOTO JIMIIA B HACTABHUKH);

- 00yuyeHue npeIBapuTeIbHO OTOOPAaHHBIX KaHAUIATOB.

Ha mpakTrike peKOMEHJyeTCsl UCI0Ib30BaTh B KOMIUIEKCE HECKOJIBKO MOAXO-
TIOB.

6. PE3YJIBTATBI AEATEJIBHOCTU HACTABHUKOB U KPHUTE-
PUU UX OLHEHKH

CyliecTByeT MHEHHUE O TOM, YTO OLIEHKA JIESITEIbHOCTH HACTAaBHUKOB MOJKET
BOWTH B MPOTHUBOPEUHNE C MMPHUHIIMIIOM JTOOPOBOJIBHOCTH HACTABHUYECTBA.

Takoe MHeHHe, O€3yCIOBHO, MMEET IMMPABO Ha CYIIECTBOBaHWE, OJHAKO caMa
IIOCTAaHOBKA BOIPOCAa O HACTABHUYECTBE KAK O JICITCIHPHOCTH HMCKIIOUHUTEIBHO J100-
POBOJIBHOM, T.€. MO CYTH BOJOHTEPCKOMW, HE TPeOyroIeld BHEIIHETO CTUMYJIHUPOBa-
HUS, ABJISCTCA CIIOPHOM.

Ho naxxe B TOM cityyae, €Clii HAaCTaBHUK SIBJIIETCSI IOOPOBOJIBLIEM, OH Q0JIHCEH
OMuemauU80 NOHUMAMb He MOJILKO CYMb, COYUAIbHYI0 MUCCUIO U KOHKPEMHble 3A0d-
Yy ceoell 0esamelbHOCMU, HO U NOKA3amenu YCNewHOCmuU ee X00a U pe3yibmamos.

W rnaBHOE, OH JOJDKEH 3HATh M OCMBICJIICHHO MCTIOJIb30BaTh KJIIOUEBOM MOKa3a-
TeJIb TOCTHXKEHUS 1€ HaCTAaBHUYECTRA.

Baskno!!!

Knrouegoit noxazamenv oocmudicenusn uenu HACMABHUUECMEA - CHOCOO-
HOCHb CONPOBOIHCOAEMO20 CAMOCHOAMEILHO OCYULECIEIAMDb 0esAMeIbHOCHLb, 6
PAMKAX KOMOPOUl 0CYWeCme1a10Ch HACMABHUYECM 80, UHbIMU C/106AMU, 20M06-
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HOCMb CONPOBOHCOAEMO20 C ONPEOEICHHO20 MOMEHMA 00X00umuvca 6e3 Hacmae-
HUKa.

OToMy BakKHEHIIEeMy MOMEHTY B BOCIOJIHEHUHU MPO(PECCHOHATBLHOTO AehuIln-
Ta COMPOBOXKIAEMOT0 MOTYT MPEIIECTBOBATh T€ UM UHBIE MPOMEXKYTOUHbIE ITAIlbI,
HaMpUMeEp Mepexo]] OT MOTPEOHOCTH B MOCTOSTHHON M CUCTEMATUYECKOU MOAJIEPKKE
K MOTPEOHOCTH B AMU30ANYECKON MOMOIIM B HAKOO0JI€e CII0KHBIX CUTYaIHSIX.

Jlpyeumu nokazamenamu pe3yabmamueHOCMU 0eAMeabHOCHU HACHABHUKA
MO2ym 8blCmynamau:

- COOCTBEHHBIC BBICOKHE DPE3yJIbTaThl MPO(PECCHOHATBHON NeATEIHbHOCTH, Je-
MOHCTPUPYEMBIE COITPOBOKIAEMBIM;

- YCKOpPEHHUE MPOLECCOB MPOPECCUOHANBHOTO Pa3BUTUS CONPOBOXKIAEMOrO U
OCBOCHHMS UM JiesaTenbHOCTH (Hanpumep, JOT);

- KAU€CTBO OTHOIICHWHN COIMPOBOXKIaeMOro ¢ aApyrumu neaaroramu 10O
(mpuHsTHE, TOAJEpPX KA TEAKOJUIEKTUBOM, €r0 CTaTyC, HAJIUYUE WU OTCYTCTBHE
KOH(DIIUKTOB).

Ilpoueccyanvhvle nokazamenu ycnewtHOCmMuU HACMABHUYUECKOU 0eamenbHO-
Cmu Mo2ym 0blmb COOMHECEHbL C ee 00WUMU 3a0aUamu:

- ¢OpPMHUPOBAHHOCTh y COIPOBOXKIAEMOTO I[€HHOCTHO-CMBICIIOBBIX YCTaHO-
BOK, MPUCYIIUX IMEJArOrHYE€CKON IESITEIIbHOCTH, B KOTOPYIO OH IOTPYKaeTcs IpHU
MOJJICPKKE HACTABHUKA;

- yCTOMYMBasi BHYTPEHHSISI MOTHBAIIMS COMPOBOXKJIAeMOro K mpodeccuoHa b-
HOM JeSITeIbHOCTH,

- KOMIIETEHTHOCTh COMPOBOXKAAEMOI0 B JIESITEIBHOCTH, KOTOPYIO OH OCBamBa-
eT;

- Ka4eCTBO O00pa3oBaTEIbLHON Cpellbl U COIMAJIBLHO-TICUXOJIOTHYECKOM aTMO-
chepsbl, Co3JTaHHON BOKPYT COIIPOBOKIaEMOTO.

7.PUCKHN U OIIUBKU, CBA3AHHBIE C BBEAEHUEM HACTAB-
HHUYECTBA

CymiecTByeT 1eblii KOMITJIEKC PUCKOB M OIMHOOK, KOTOPHIE BOZHUKAIOT B CBSI-
3M C BBEJICHUEM HACTABHUYECTBA.
PaccmoTprM OCHOBHBIE U3 HUX.

OcHOBHBIE PUCKH
1. Pucku, ceéazannble ¢ meHOeHyuel «AOMUHUCMPAMUEHO20 YRPOULCHUA) U
«YCKOpEeHUs) MOOEPHUAUUOHHBIX NPOUECCOB, 6HEOPACMbBIX (CEEPXY BHU3N:
- B cuTyauuu, rae Hanmpoekt mo cBoeMmy 3aMbICiy NMPU3BAaH MAKCUMAJIbHO
pacHIMpUTh MPAKTUKYy HAaCTaBHUYECTBA, a KOJMYECTBEHHBIE ITOKA3aTeM OXBaTa
MpaKTUKaMU HACTaBHMYECTBA 33JaHbl B KAUECTBE LIEJIEBBIX, HEU30EHCHA NOIUMUKA
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MEXaHU4ecKo2o «88e0eHUsl» HACMABHUYECmEd, BO MHOTUX CIIyYasX - UMUmayus e2o
HAIU4Us BMECTO TUIAHOMEPHBIX M CUCTEMATUYECKUX YCHIIUN N0 B3PAIMBAHUIO YCIO-
BUM, 00€CIIEYNBAIOIIUX BOCTPEOOBAHHOCTh HACTABHUYECTBA KaK OIMpEIesIEHHON 00-
Pa30BaTENbHON KYJIBTYpHI, MPEANOJaramlle onpeaeieHHblid CTHIb paboThl C CO-
IPOBOXIAEMBIMH - HOCUTENISIMU MPO(HEeCCUOHATBHBIX ASPUIIUTOB;

- «HABEIIMBAaHUE» HACTAaBHUYECTBA HA IEJarora B Ka4eCTBE TOMOJIHUTEIbHOMN
TPYJAOBOM (PYHKIMHU, 00sA3aTEIILHON /JI BBITIOJIHEHUSI, IPUYEM «HA OOIIECTBEHHBIX
Hayaimax» 0e3 MPOXO0XKICHUS HEOOXOIUMBIX KYPCOB TOBBIMICHHS KBATU(PUKAIINHA WUITH
MOJITOTOBKHU K BBITIOJTHEHUIO POJIM HACTaBHUKA B JAPYToi ¢popme.

2. Pucku, céa3anHble CO CMeuieHuem ueau 0eameabHOCmu HACMAasHUKa ¢
neoazozuyecKoii N000EPHCKU CONPOBOHCOAeMO20 Ha OPY20ll 00beKm , TJe TIaBHbIM
npeaMeToM OECHOKOMCTBA OPraHU3aTOPOB «HACTABHUYECKUX» MPAKTHUK BHICTYMHAECT
HE COMPOBOK/IAEMBIi, a CIIEIIUATbHO MOATOTOBIECHHBII MU HACTABHUK.

AKTUBHOCTh U JKM3HECTOMKOCTh HEKOTOPBIX HACTaBHUKOB HAIlpaBJICHA Ha
IPOJIBUKEHNE WX COOCTBEHHBIX IICHHOCTEH.

B sToM ciiydae 1enb AeATENIbHOCTH HACTaBHUKA HAIPABIICHA HE HA PEILICHHE
o0pa3oBaTenbHbIX Je(UIIUTOB COMMPOBOXKIAEMOTO, a HAa MPOJIBMKEHHE COOCTBEHHBIX
UHTEPECOB U YOCSIKICHUH.

HacraBHuk mnpeBpaimiaercss B MHUCCHOHEpA. B oTiiMuMe OT HacTaBHUKA, IMOI-
JEPKUBAIOIIETO YEJIOBEKA, HYXIAIOUIErocs B MOMOIIM, MUCCHOHEP IMOJICPKUBACT
Ty WKW UHYIO PEIUTUI0 (IOHUMAEMYIO B IIMPOKOM CMBICIIEC KaK OMPEIeICHHbIN, YeT-
KO periaMeHTUPOBAHHBIA TUIT MUPOBO33PEHHUS ), HYKJAIOIIYIOCS B aJICTITaX.

OO6miee B EpBBIX JIBYX TPYIIAX PUCKOB — «HACMABHUKOYEHMPUPOBAHHOCHIbY
mpoIiecca, Korjaa Bce BHUMaHHUE COCPEIOTOUCHO Ha (PUrype u AesiTeIbHOCTH CaMOro
HACTaBHUKA, TOT/1a KaK COMPOBOKIAEMbIE OCTAOTCA B TeHU. OHU OKa3bIBAIOTCA HYX-
HbI JIUIIIb B KAYE€CTBE BCIIOMOTaTEIbHOTO CPEACTBA JIJIsl BBEJCHUS HACTABHUYECTBA.

Bce 910 BbI3bIBaET MapaIoKCcabHbBIE aCCOLUAINY C «O€3/IETHOM MeIaroruKkoin,
CyLIECTBOBABLIEH B HAILIEH CTPAHE B CEPEAUHE MPOLIJIOTO BEKA.

3. Pucku, ceéaszannvle ¢ uCnoab306anuem uoeu HACMAGHUYECmea KaKk cKpbol-
moz2o pecypca 014 NOGbIUEeHUA IKOHOMUYECKOU Ihekmusnocmu 00pasoeanus, c
HAJEXKJI0M Ha TO, YTO HACTAaBHUKHU-BOJIOHTEPBI CMOTYT JIOINOJHHUTh, & CO BPEMEHEM,
BO3MOKHO, U IOTECHUThH IIEAroroB B 00pa30BATEIbHOM IIPOLECCE, TEMOHCTPUPYS
IIpU STOM 00JIE€ BBICOKYIO M1€1arOrMUECKYI0 PE3YJIbTaTUBHOCTb.
[Ipu >TOM HEOOXOAMMO YUYUTHIBaTh, UTO MPEIOIATAETCS MPUBJICUCHUE BOJOH-
TEPOB-HACTABHUKOB M3  yuciaa  Haubosiee  3PQPEKTUBHBIX  PaOOTHUKOB-
po(heCCUOHATIOB, KEJAIOLIUX MIEPENATh CBOM ONBIT AECTSIM U MOJIOJIEHKHU.

OcHOBHbBIE OIIUOKH,
JA0IyCKaeMble B MIpoLecce OPraHu3ali HACTABHUYECTBA

Owuoka 1. Hegepno 6vlOpanuwlii cmuib 00W€HUA HACMABHUKA U CONPO-
6021C0aEM020.
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Crtunm obmieHust ObUTM PACCMOTPEHBI BhIlE. BpIOOp CTHIISA 3aBUCUT OT MHOTUX
OOCTOSITENILCTB, B T.4. OT MPO(ECCHOHAIBHBIX U JTUYHOCTHBIX OCOOCHHOCTEH HACTaB-
HHUKa U COTIPOBOXKIAEMOTO.

Owiuobxa 2. HenpaBuibHO JAyMaTh, YTO €CJIU C OJJHUM COIPOBOXKIAEMBIM OBLI
¢ peKkTUBEeH KaKol-I100 MpueM, CpeJICTBO, METOI U TIP., TO OH OyaeT 3(hPeKTUBEH U
C IPYTUM COITPOBOKIaEMBIM.

Br160op KOHKpETHOTO TIpHeMa, CPEeICTBA, METO/Ia U TIP. B MEPBYIO OYepeh 3aBHU-
CHUT OT pelnraeMoi B MpoIecCcCe HaCTABHUYECTBA MPOOIEMBI.

Kpome Toro, BeIO0Op 3aBUCUT OT TIPO(HECCHOHATBHBIX M TUYHOCTHBIX OCOOEHHO-
CTei HaCTaBHUKA U COMPOBOXKIAEMOTO.

Owuoka 3. HacTaBHUK HEMpaBWIbHO (HOPMYIHUPYET 1€b, 3aa4u JJIsI COMpPO-
BOXIAEMOTO.

Ji1st noBeIieHus 3pGHEeKTUBHOCTH HACTABHUYECTBA HEOOXOIUMO B KAYECTBE €T0
OpraHU3alMOHHON OCHOBBI MOJTOTOBUTH IUIAH Pa0OTHI, B KOTOPOM (POPMYIIUPYIOTCS
1eib, 3aJa4d, CoJepKaHUe IEATEIbHOCTH, IUIAHUPYEMbIe pPe3yJbTaThl, (GOPMBI U
CPOKH HX MIPEAbIBICHHS MPOodhecCUOHATFHOMY COOOIIECTBY U TIp.

OtmeTruM, uTo TpeOOBaHUI K MPOrpaMMaM U IJIaHAaM HacTaBHUYECTBa Ha ¢eje-
paIbHOM YpPOBHE HE CYIIECTBYET, MOATOMY HEOOXOIUMO pa3padoTaTh JIOKAJIbHBIC
HOPMAaTHBHBIC aKThI IO BOMPOCAM HACTABHUYECTBA B KOHKPETHOW 00pa30BaTEIIHLHOM
OpraHU3aLMH.

Owuoka 4. B npouecce B3aMMOJEHCTBUS HACTABHUK B JIyUIlIEM CIy4ae HE JaeT
00paTHOM CBSI3U CONPOBOXKAAEMOMY, B XYIIEM - KPUTHKYET €TO0.

CHATh U TpeayNPEAUTh TaHHOE 3aTPYJHEHHE BO3MOXKHO, UCTIONB3YS CIIeIUaTb-
HbI€ TEXHOJIOTUM U TEXHHUKHU OO0IIeHus. B mepByio ouepesib — TEXHOJIOTHIO KOHCYIb-
TUPOBaHUsI, OCHOBOM KOTOPOU SIBJISIETCS KOHCYJIbTATUBHBIA KOHTAKT.
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